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	No.CE(HRM)/Gen. Transfer-2014/ Workmen/14
	
	Vydyuthi Bhavanam

	Phone : 91-471-2448948
	
	Pattom Palace Post

	Fax :      91-471-2441361
	
	Trivandrum.

	E-mail : cehrm@ksebnet.com
	
	Pin – 695 004.

	
	
	Dated :May 23, 2014 


MINUTES OF THE MEETING HELD IN THE CABIN OF THE CHIEF ENGINEER (HRM), VYDYUTHI BHAVANAM, THIRUVANANTHAPURAM WITH REPRESENTATIVES OF VARIOUS TRADE UNIONS REGARDING GENERAL TRANSFER 2014 OF WORKMEN, AT 10.30 AM ON 22/05/2014 

The meeting started at 10.30 AM on 22/05/2014.   The Chief Engineer (HRM) presided over the meeting.  He welcomed all the participants and thanked them for having participated in the meeting.  The Chief Engineer (HRM) invited the co-operation from the part of all trade unions to implement the transfer orders in time with least number of anomalies.  

The Chief Engineer (HRM) sought for the opinion of trade unions about the fixing of general cut off date.  Considering the opinions of all trade unions, the General Cut Off Date has been fixed as:-

Above 250 Kms.





-
30/9/2013
Below 250 Kms.





-
30/9/2012
Retirement protection (2 years to retire)
-
31/12/2016 

The Chief Engineer (HRM) informed that at present the statistical analysis has been done taking 31/8 as general cut off date.  When 30/9 has been taken as general cut off date, some variations may occur in the statements.

KEEC (INTUC) said that since the general cut off date has been changed as proposed by management, one more statistics has to be done by thoroughly checking every applications taking 30/9 as general cut off date.  They also opined that there are some employees who were brought back to their home districts during last year’s General Transfer, but were accommodated in nearby places due to the non-availability of vacancies in their requested places.  They should be conveniently posted to their native places by an internal arrangement and it should be done along with General Transfer itself.  KEEC also opined that sufficient arrangements should be made to enable the transferred employees to relieve in time and join in their posting places before starting monsoon.
KSEBWA (CITU) said that management should stick on the decisions taken in the General Transfer meeting.  Management is responsible for giving reason for any action diverting from the decisions taken in the General Transfer meeting.  Transfer orders should be processed and implemented transparently so that employees should be made aware of the general transfer processing.  Seniority list of applicants and transfer orders should be implemented online so that anomalies can be minimized.  An impartial and transparent approach should be taken from management part for giving medical ground protection and retirement protection.  Medical ground protections should be given strictly according to the genuineness of medical certificates issued from reputed institutions like RCC, Sree Chithra etc.  Transfer requests and protection requests of employees under treatment of electrical accident should be considered irrespective of the general conditions.  Linemen and Overseers who were re-posted out of their home station during last year, due to lack of vacancies, should be given posting to their home station in this year and it should be done by the office of the Chief Engineer (HRM) itself.
KEWF (AITUC) welcomed the general cut off date.  They said that some employees who were transferred in to their home districts during last General Transfer were posted in nearby stations due to non-availability of vacancy in their home station.  This issue had occurred in Alappuzha, Kollam and Manjeri circles.  Now Alappuzha has been bifurcated to Alappuzha and Harippad circle.  Cherthala natives who were accommodated at Chengannur during last General Transfer should be given transfer to Alappuzha circle so that they can be posted in their home station.  This order should be implemented from the office of the Chief Engineer (HRM) along with the General Transfer itself.  The above transfer criteria should be made applicable to Kollam and Manjeri circles also.  KEWF also opined that a specific norm or criteria should be adopted while considering transfer requests from one wing to another.  Requests if any of Senior Assistants who were posted to their home stations during last General Transfer, but were accommodated in the Cashier’s seat due to non-availability of vacancies, should be considered and they should be posted as Senior Assistants.  Sufficient number of substitutes should be posted against all transferred places.  Seniority lists and medical protection lists should be published in the website.  The practice of preparing and publishing a large seniority list should be avoided.  Preference should be given to the applicants who are undergoing medical treatment due to electrical accidents.  Sufficient time and facilities should be given to the transferees for relieving from the present office.
KEEC (INTUC) opined that it is better to follow the same general cut off date taken in last General Transfer.  They also supported the opinion of KEEC and KEWF regarding the internal arrangement (HArippad and Alappuzha).  The analytical statements taken in connection with transfers regarding staff strength and vacancy position should be very accurate convincible.  Senior Assistants who are working in the Cash seat should be exempted from the total working strength of Senior Assistants of a circle.  A common transfer norm or criteria should be adopted for all categories.    Remote Civil / Generation offices like Kakkayam etc. which are beyond 40 Km. in the station definition, should be exempted from the station limits or they should be considered as separate stations.   While transferring out, ladies should be given convenient posting and gents can be posted to Malabar areas.  Postings should be equally distributed to all circles.  Transfer definition for both male and female should be the same. Transferees in who are not given posting to their home stations due to non-availability of vacancies should be posted to the nearest stations according to their convenience.

KEESO opined that instead of posting to the circle offices, it will be better to mention a particular section office as the posting place.  By doing this, the problem of re-posting and non-relieving can be avoided.  Protection lists should be accessible at least to the trade unions representatives.  Transfer orders, protection lists and seniority lists should be transparent.  Necessary arrangements should be taken to enable the employees to get their transfer TA without any delay.  They said that they firmly support strict norms and transparency in implementing transfer orders.  Employees should be given sufficient training and all safety equipments to enable them to work in monsoon season without any fear.
Kerala Power Workers Congress opined that when calculating the seniority list for transfer out, it would be better to consider the anticipated requests also.  Genuineness of medical certificate should be thoroughly verified by the Chief Engineer (HRM).  Protection and transfer out seniority should be very clearly verified.  

The Chief Engineer (HRM) said that a sudden vast change, rectifying each and every anomaly in the last General Transfer will not be easy.  The reporting and relieving policies are vested under the discretion of the field Deputy Chief Engineers.  The issue of lack of substitutes can be solved as far as possible. 

Considering all the above opinions, the following general points regarding protection norms in General transfer were decided.

Chief Engineer (HRM) will personally and strictly verify the genuineness of each protection certificates.  Genuineness of trade union protection will also be verified by the Chief Engineer (HRM).  Genuineness of electrical Accident protection will be verified and implemented according to the discretion of Chief Engineer (HRM).

Discussions on the strategy for considering the requests for transfer for various categories followed.

OFFICE ATTENDANT
Sanctioned strength
-
402

Working strength

-
Above 500

Total requests

-
26
Eligible requests

-
7
KOLLAM
Eligible requests in
-
4
Request of one widow can be considered.

OVERSEER (CIVIL)
Total requests

-
5

There is only one eligible request and the same can be considered by a mutual displacement.
FAIR COPY ASSISTANT
Total requests

-
19
Eligible requests

-
6
TRIVANDRUM
Eligible requests in
-
0
Eligible requests out
-
2 (all are to Kollam)
KOLLAM
Eligible requests in
-
2 (from Trivandrum)
Eligible requests out
-
0
Transfer out

-
2 (To Trivandrum)

Cut off date


-
31/03/2011

Transfer can be effected by a mutual displacement from Kollam to Trivandrum and from Trivandrum to Kollam.

KOTTARAKKARA
Eligible requests in
-
3 (1 widow) (2 from Trivandrum and 1 

   from Pathanamthitta)
Eligible requests out
-
0
Transfer out

-
3 (1 senior most to Pathanamthitta (age 

    senior) and 2 to Trivandrum) 


Cut off date


-
30/06/2010

PATHANAMTHITTA
Eligible requests in
-
0

Eligible requests out
-
1 (To Kottarakkara) (can be considered 

   by a mutual displacement)
DRIVER
Total requests

-
18
Eligible requests

-
4

ERNAKULAM
Eligible requests in
-
2 (From Gen. Circle, Meencut & Gen. 

   Circle, Moozhiyar)
KANNUR
Eligible requests in
-
1 (from Gen. Circle, Thrissur)
KOTTAYAM
Eligible requests in
-
1 (from O/o the Secretary)
The requests can be considered according to availability of road worthy vehicles.  CE (HRM) directed to verify that whether there is any driver working in any office without departmental vehicle. 
CASHIER
Total requests

-
44
Eligible requests

-
23
Vacancies exist in all places.  Hence no transfer out.  One surplus Cashier is working in Kottarakkara according to sanctioned strength 2002.  There is one request from Electrical wing to Transmission wing, Kottarakkara.
REQUESTS IN
Kollam


-
5

Alappuzha


-
4  (Harippad to be separately verified)
Ernakulam


-
2
Pala



-
2

Trivandrum Rural

-
2

Kottayam


-
2

Kozhikode


-
1

Kottarakkara

-
1

Kannur


-
1

Trivandrum Urban
-
1

When Trivandrum is taken as a single station, then requests in will be 3.  All eligible requests can be considered according to norms.  
METER READER
Total requests

-
22
Eligible requests

-
8 (all the requests can be considered)
REQUESTS IN

Vadakara


-
2

Kannur


-
1

Sreekandapuram

-
1

Kottarakkara

-
1

Kollam


-
1

Irinjalakuda

-
1

Kozhikode


-
1


No transfer outs.

ELE. WORKER
Vacancy position of Ele. Workers can be calculated only after the postings of advised candidates, through PSC, are completed.  However the details of eligible candidates in the districts are given below.
TRIVANDRUM (URBAN)
Eligible requests in
-
2
Vacancy


-
0
TRIVANDRUM (RURAL)
Eligible requests in
-
3
Vacancy


-
0
KOLLAM
Surplus


-
1

Eligible requests in
-
21 (No requests can be considered)

KOTTARAKKARA (ELE.)
Eligible requests in
-
4

Vacancy


-
7

KOTTARAKKARA (TRANS.)
Eligible requests in
-
1

ALAPPUZHA
Surplus


-
3

Eligible requests in
-
6 (No requests can be considered)

PATHANAMTHITTA
Vacancy


-
0

Eligible requests in

Distribution wing

-
6 (No requests can be considered)

Transmission wing
-
1

Generation wing

-
3

IDUKKI
Eligible requests in
-
8

Vacancy


-
0

Transmission wing
-
No vacancy, request in – 1

Generation wing

-
2 vacancies

ERNAKULAM
Eligible requests in
-
2 (From Ernakulam to Perumbavoor)
Vacancy


-
Ernakulam – 0, Perumbavoor – 13
The two requests from Ernakulam to Perumbavoor can be considered.

PALAKKAD
Vacancy


-
0

Eligible requests in
-
4 (From Shornur) (Cannot be considered)

MALAPPURAM
Vacancy


-
101 (At Thirur)

Eligible requests in
-
2 (Can be considered)

KOZHIKODE
Eligible requests in
-
1 (To TC, Kozhikode – Can be considered)

WAYANAD
Vacancy


-
1

Eligible requests in
-
7 (One request can be considered)

KANNUR
Vacancy


-
0

Eligible requests in
-
Cannot be considered.

KASARGOD
Vacancy


-
1

Eligible requests in
-
6 (One request can be considered)
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Office of The Chief Engineer (Human Resources Management)
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	Vydyuthi Bhavanam

	Phone : 91-471-2448948
	
	Pattom Palace Post

	Fax :      91-471-2441361
	
	Trivandrum.

	E-mail : cehrm@ksebnet.com
	
	Pin – 695 004.

	
	
	Dated :May 31, 2014 


MINUTES OF THE MEETING HELD IN THE CABIN OF THE CHIEF ENGINEER (HRM), VYDYUTHI BHAVANAM, THIRUVANANTHAPURAM WITH REPRESENTATIVES OF VARIOUS TRADE UNIONS REGARDING GENERAL TRANSFER 2014 OF WORKMEN, AT 2.30 PM ON 30/05/2014 

The meeting started at 2.30 PM on 31/05/2014.   The Chief Engineer (HRM) presided over the meeting.  He welcomed all the participants to the meeting.  The Chief Engineer (HRM) informed that it is the continuation to the previous meeting held on 22/05/2014 to discuss about the remaining categories.

STU opined that since so many transferees in the last General Transfer were joined at the transferred place upto November 2013, especially Overseers, due to lack of sufficient substitutes, General Cut Off date can be fixed accordingly.  

KEEC said that the statistics has been taken by the establishment section by considering 31/8 as cut off date and proposals have been taken according to the same cut off date.  It will not be practical to re-calculate the data by taking another cut off date and also by doing so, general transfer orders will be delayed.  

KEESO opined that requests of employees who had joined in the transferred place after 31/8 due to genuine administrative reasons can be considered. KEESO also opined that it would be better to constitute a circle wise committee to examine the genuineness of medical cases and the committee can consist of concerned Deputy Chief Engineers, trade union representatives etc.  The particular place of posting of each employee in all categories should be clearly specified in the transfer order.  The practice of serving under a single office for so many years should be avoided by changing their office.
The Chief Engineer enquired whether such precedence was there previously.  Almost all the unions said that such precedence not exists in KSEB.  The Chief Engineer (HRM) said that orders can be released in June itself by taking 30/9 as general cut off date.

KSEBWA opined that medical protection should be given to psychic cases and electrical accident cases.

KEWF opined that a direction should be given to all field offices by the Chief Engineer (HRM) to implement internal transfers or within the circle transfers before General Transfer to accommodate the transferees in and the internal transfers are applicable only to those who are not due by general transfer.  

The Chief Engineer (HRM) said that he will personally and strictly verify the genuineness and merit of each protection certificates.  The Chief Engineer (HRM) also said that direction can be given from his office to all field Deputy Chief Engineers to implement internal transfers.  The Chief Engineer (HRM) also informed that the geographical area has been calculated by taking road distance. 

Discussions on the strategy for considering the requests for transfer for various categories followed.

SUB ENGINEER (ELE.)

Total requests

-
466 + 108 (SE trainees) = 574

Eligible requests

-
119 + 55 (SE trainees)   = 174

Requests in all circles include requests of eligible SE trainees also who were posted out from their native places as Overseers and were retained in the same office as Sub Engineer trainees.  Sub Engineer Trainees are also considered as Sub Engineers.

KOLLAM

Sanctioned strength
-
98
Working strength

-
96

Vacancy


-
2
Total requests in

-
36

Eligible requests in
-
9
Eligible requests out
-
0

Transfer out

-
13 (including 2 SE Trainees)

     (ladies to Pathanamthitta and male 
     to Thirur)

Cut Off date


-
31/01/2010
ALAPPUZHA

The trade unions demanded that requests of Sub Engineers who are natives of Alappuzha, but were posted in outer areas (Harippad, Chengannur etc.) in last General Transfer due to non-availability of vacancies at Alappuzha area should be considered and they should be given posting to Alappuzha circle by the Chief Engineer (HRM), because of the formation of Harippad circle.

Sanctioned strength
-
94

Working Strength

-
97

Surplus


-
3

Total requests in

-
68

Eligible requests in
-
26 + 6 requests from Harippad = 32

Eligible requests out
-
1

Transfer out

-
34 (Female to Kottayam 





     and male to Kannur, Kasargod and

     Sreekandapuram according to age seniority)

Cut Off date


-
31/05/2011

SENIOR ASSISTANT

Total requests

-
409

Eligible requests

-
164

Trivandrum Rural and Urban can be taken as a single station.  

TRIVANDRUM (RURAL)

Sanctioned strength
-
97

Working strength

-
110

Surplus


-
13

Eligible requests in
-
9

Eligible requests out
-
1

TRIVANDRUM (URBAN) (including VB)

Sanctioned strength
-
619

Working strength

-
584

Vacancy


-
35

Eligible requests in
-
9

Eligible requests out
-
15

TRIVANDRUM TOTAL

Eligible requests in
-
18

Eligible requests out
-
16

Vacancy


-
22

No transfer out.

KOLLAM

Sanctioned strength
-
104

Working strength

-
130

Surplus


-
26 

Cashier promotees
-
23


Actual surplus

-
3

Eligible requests in
-
36

Eligible requests out
-
5

Transfer Out

-
34  (female to VB, Tvm and male to 






     Thirur)

Cut off date


-
28/02/2011

Eligible transfer applications of Senior Assistants who had requested to Kollam in last general transfer, but were accommodated at Kottarakkara, Pathanamthitta and Trivandrum will be given priority.  Out of the 36 in requests, 11 requests are from Harippad circle to Kollam.  These 11 requests will be given preference to Kollam.  Those who had worked in northern areas can be given preference according to outstation service and distance seniority.  Thus posting to Kollam will be subject to outstation  seniority and remaining Senior Assistants will be accommodated at Harippad and Trivandrum.

KOTTARAKKARA

Sanctioned strength
-
100

Working strength

-
126

Surplus


-
21)

(Cashier promotees 
– 
5

Actual surplus

-
16

Eligible requests in
-
16

Eligible requests out
-
19

Transfer out

-
18 (Female to VB, Tvm & male to Thirur)

Cut off Date


-
31/01/2011

PATHANAMTHITTA

Sanctioned strength
-
97

Working strength

-
119

Surplus


-
22 

Cashier promotees 
-
18 

Actual surplus

-
4

Eligible requests in
-
8

Eligible requests out
-
9

Transfer Out

-
3 

No transfer out.

KSEBWA opined that 3 ladies from Kottarakkara can be provided at Pathanamthitta after checking their native place, by effecting three transfer outs from Pathanamthitta.

ALAPPUZHA

Sanctioned strength
-
87

Working strength

-
106

Surplus


-
19 
Cashier promotees
-
9
Actual surplus

-
10

Eligible requests in
-
13

Eligible requests out
-
11

Transfer Out

-
10 (female to Harippad and male to 






    Kasargod)

Cut off date


-
30/11/2010

HARIPPAD

Sanctioned strength
-
70

Working strength

-
85

Surplus


-
15 
Cashier promotees
-
18
Vacancy


-
3
Eligible requests in
-
10

Eligible requests out
-
11

The 11 requests out are those who were requested to Kollam in last General transfer, but were accommodated at Harippad.  That 11 requests will be considered to Kollam.

No transfer out at Harippad.

KOTTAYAM

Sanctioned strength
-
124

Working strength

-
130 
Cashier promotees
-
10
Vacancy


-
4

Eligible requests in
-
13

Eligible requests out
-
4

Transfer out

-
5 (Female to Pala and male to 






     Kasargod)

Cut off date


-
31/12/2005

Among the three ladies who are to be transferred out, those who are willing to work as Cashiers will not be disturbed and the others will be transferred out.

ERNAKULAM

Sanctioned strength
-
120

Working strength

-
154

Surplus


-
34 
Cashier promotees
-
25
Actual surplus

-
9

Eligible requests in
-
9

Eligible requests out
-
4

Probable transfer out
-
14 (Female to Perumbavoor and 






     Male to Kasargod)

Cut off date


-
31/12/2003

KEEC and KEWF expressed their doubt on the working strength of Senior Assistants at Ernakulam.  They said that according to their statistics, the working strength is only 139.  Concerned section dealing Senior Assistant informed that the working strength has been taken as per HRIS and as per HRIS all the 154 Senior Assistants are receiving salary.  The Chief Engineer (HRM) directed to verify the working strength of Senior Assistants at Ernakulam.

PERUMBAVOOR

Sanctioned strength
-
194

Working strength

-
202 

Cashier promotees
-
28
Vacancy


-
20

Eligible requests in
-
7

Eligible requests out
-
4

No transfer out.

OBERSEER (ELE.)

Total requests

-
1081

Eligible requests

-
554

Transfer outs in Trivandrum, Kollam, Kottayam, Alappuzha, Ernakulam, Perumbavoor, Palakkad and Kozhikode.  Trivandrum can be taken as a single station.

TRIVANDRUM (URBAN)

Sanctioned Strength
-
250

Working strength

-
226

Vacancy


-
24

Eligible requests in
-
58

Eligible requests out
-
0

Transfer out

-
34

TRIVANDRUM RURAL

Sanctioned strength
-
186

Working strength

-
162

Vacancy


-
24

Eligible requests in
-
76

Eligible requests out
-
0

Transfer out

-
52

TRIVANDRUM TOTAL

Sanctioned strength
-
436

Working strength

-
388

Vacancy


-
48

Eligible requests in
-
134

Eligible requests out
-
0

Transfer out

-
86 (All in a bulk to Thirur)

Cut off date


-
31/07/2006

KOLLAM

Sanctioned strength
-
156

Working strength

-
150

Vacancy


-
6

Eligible requests in
-
76

Eligible requests out
-
0

Transfer out

-
70

Cut off date


-
30/04/2011

If 30/4/2011 is taken as cut off date, only 52 overseers can be transferred out.  Out of the 52, 31 Overseers have requested for various kinds of transfer protections including retirement protection.  Then only 22 Overseers can be transferred out and they will be transferred out to Nilambur  Out of the 76 requests in, 41 requests are those who were requested Kollam in last General transfer, but were accommodated at Kottarakkara.  Out of those 41 requests, 28 Overseers can be accommodated at Kollam and the remaining 13 Overseers can be provided as much as possible at various substations coming under the geographical area of Kollam, as and when they start functioning.  Requests in to Kollam can be provided at Harippad and Kottarakkara according to the convenience of the employees.

KOTTARAKKARA

Sanctioned strength
-
162

Working strength

-
138

Vacancy


-
24

Eligible requests in
-
39

Eligible requests out
-
41 (To Kollam)

No transfer out.

KOTTAYAM

Sanctioned strength
-
180

Working strength

-
166

Vacancy


-
14

Eligible requests in
-
34

Eligible requests out
-
4

Transfer out

-
16 (All to Vadakara)

Cut off date


-
31/08/2008

ALAPPUZHA 

Sanctioned strength
-
138

Working strength

-
146

Surplus


-
8

Eligible requests in
-
43 (23 from Harippad)

Eligible requests out
-
2

Transfer out

-
49 (All to Kasargod) 

Cut off date


-
31/12/2010

23 requests of Overseers from Harippad, who were requested to Alappuzha, but were accommodated at Harippad in last year will be got priority.  Concerned section dealing Senior Assistant informed that only 18 requests have been received by him in this category.
KEWF opined that some Overseers were requested to Cherthala in last year, but were accommodated at Aranmula due to lack of vacancies at Cherthala.  Now Aranmula is under Pathanamthitta circle and transfer order of the above Overseers should be implemented from the office of the Chief Engineer (HRM).  

HARIPPAD

Sanctioned strength
-
126

Working strength

-
100

Vacancy


-
26

Eligible requests in
-
18

Eligible requests out
-
25 (23 to Alappuzha)

No transfer out.  

ERNAKULAM 

Sanctioned strength
-
180

Working strength

-
195

Surplus


-
15

Eligible requests in
-
49

Eligible requests out
-
3

Transfer out

-
61 (47 to Sreekandapuram and 14 to 






   Trans. Circle, Kannur as per age 






   seniority.  Age senior to TC, Kannur)

Cut Off Date

-
30/06/2010

PERUMBAVOOR

Sanctioned strength
-
282

Working strength

-
255

Vacancy


-
27

Eligible requests in
-
39

Eligible requests out
-
5

Transfer out

-
11 (All to Trans. Circle, Kannur) 

Cut Off Date

-
31/12/2005

PALAKKAD

Sanctioned strength
-
210

Working Strength

-
199

Vacancy


-
11

Eligible requests in
-
32

Eligible requests out
-
0

Transfer out

-
21 (All to Shornur) 


Cut off date


-
31/05/1996

KOZHIKODE

Sanctioned strength
-
234

Working strength

-
223

Vacancy


-
11

Eligible requests in
-
30

Eligible requests out
-
7

Transfer out

-
12 (All to Kalpetta)

Cut off date


-
29/02/1996

KSEBWA said that for the past many years, requests of employees from Thirur to Alappuzha were considered after completion of one year station seniority.  But for the past two years, such requests were not seen considered.  The Chief Engineer (HRM) said that as per google map, the road distance from Thirur to Alappuzha is only 180 Kms. and then the benefit of above 250 Kms. cannot be enjoyed.  KSEBWA said that according to their statistics,  the distance is 227 Kms. and they requested the Chief Engineer (HRM) to look into the matter.  The Chief Engineer explained that if a deviation in distance is adopted this year the same deviation need not be agreed by the then Chief Engineer next year.  So the employees who transferred to Thirur may not be able to enjoy the benefit of one year for their return to native places.  So it is better not to consider transfer out to Thirur from Alappuzha this year.  They opined that the cut off date of Linemen can be discussed in the next meeting.  All unions agreed the same.
The meeting came to a close by 05.00 PM.
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	E-mail : cehrm@ksebnet.com
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	Dated :May 23, 2014 


MINUTES OF THE ADHOC MEETING HELD IN THE CABIN OF THE CHIEF ENGINEER (HRM), VYDYUTHI BHAVANAM, THIRUVANANTHAPURAM WITH REPRESENTATIVES OF VARIOUS TRADE UNIONS TO SORT OUT THE ISSUES REGARDING GENERAL TRANSFER 2014 OF SUB ENGINEER TRAINEES, AT 11.30 AM ON 23/05/2014 

The Chief Engineer explained the need of the discussion in the light of the decisions taken on 22/5/2014 to admit the matter of transfer for Sub Engineer Trainees arised in the discussion with trade unions.   After the discussion, it has been decided that, in the case of Sub Engineer (Trainees), if there are open vacancies in the native places of applicants requested for transfer in, such eligible applications will be considered as far as possible.  If there are no open vacancies, transfer will be effected on the basis of station seniority among the Sub Engineer Trainees and a mutual displacement between them from one station to the other will be allowed.  The Sub Engineer Trainees will never be given posting to Transmission Wing.  This order will never disturb the regular Sub Engineers and preference will be given to the regular Sub Engineers.  Transfer order of Sub Engineer Trainees will be released as a separate segment or part as an annexure to the transfer order of regular Sub Engineers. 
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	Fax :      91-471-2441361
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	Pin – 695 004.

	
	
	Dated :June 04, 2014 


MINUTES OF THE MEETING HELD IN THE CABIN OF THE CHIEF ENGINEER (HRM), VYDYUTHI BHAVANAM, THIRUVANANTHAPURAM WITH REPRESENTATIVES OF VARIOUS TRADE UNIONS REGARDING GENERAL TRANSFER 2014 OF WORKMEN, AT 10.30 AM ON 02/06/2014 AND AT 2.30 PM ON 04/06/2014 

The Chief Engineer (HRM) presided over the meeting.  He welcomed all the participants to the meeting.  

In the very beginning the Chief Engineer (HRM) informed that the Chairman has directed to send a circular to all field offices stating that employees who have produced medical certificates from various hospitals other than medical board for transfer protection will have to appear before the medical board for examining the genuineness of their medical certificates.  And, if any employee is found to be not deserved for medical protection, his protection will be cancelled and also it will attract disciplinary proceedings against him for misunderstanding the management.  Transfer protection can be given based on the merit of medical certificates.  After implementing transfer orders, genuineness of medical case will be scrutinized by medical board.  Transfer protection of undeserved candidates will be cancelled and disciplinary action will be taken against him/her.

The trade union representatives opined that transfer protection can be cancelled, but they are against the proposal of taking disciplinary action against the employee.  

KSEBWA said that sometimes it seems that the statements in the medical certificates received from State Medical Board and District Medical Board are contradictory.  Sometimes the medical certificates approved by district medical board may be cancelled by state medical board.  If the illness is to the employee himself, then he can be appeared before the medical board.  But, if the illness is to his dependents, then KSEB has no right to tell the patients to appear before the medical board.  

KSEBWA, KEWF, KEEC and KSEBEO opined that by this decision, employees having purely genuine medical cases will be suffered and undeserved employees may enjoy the benefit.  If the decision is to appear before the state medical board, then a patient lying on coma stage cannot be brought to Trivandrum from any other place.  Also employees who do not wish to reveal their diseases may also suffer by this decision.

KEEC opined that a preliminary personal enquiry or examination can be done in the case of doubtful medical certificates by the concerned Deputy Chief Engineers or Executive Engineers and after that verification, further doubtful cases, if any, can be forwarded to medical board.  KSEBWA opined that by adopting this method, there may occur chances for influencing the preliminary enquiry officers.

The Chief Engineer (HRM) said that a random checking will be done rather than checking the cases one by one.  Also a circular will be send to all offices stating that an enquiry will be conducted for checking the genuineness of medical cases.  

Almost all the unions wanted to implement the promotion order from the cadre of Senior Assistant to Senior Supdt. after General Transfer.

Discussions on the strategy for considering the requests for transfer for various categories followed.

LINEMAN

Total requests

-
1432

Eligible requests

-
724

Trivandrum Urban and Rural has been taken as a single station.  Transfer outs in all circles will be re-arranged according to genuine protection requests.  

A Worker to Linemen promotion was implemented in 11/2012 and some promotees were posted out of their native districts and are still working out of their native places.  It is decided that requests if any, in this category can be considered as much as possible, subject to the availability of vacancies in their native places.

TRIVANDRUM URBAN

Sanctioned strength
-
545

Working strength

-
545

Vacancy


-
0

Eligible requests in
-
33

Eligible requests out
-
32

TRIVANDRUM RURAL

Sanctioned strength
-
415

Working strength

-
413

Vacancy


-
2

Eligible requests in
-
95

Eligible requests out
-
0

TRIVANDRUM TOTAL

Eligible requests in
-
128

Eligible requests out
-
32

Vacancy


-
2

Protection requests
-
79 

Transfer out

-
96 (To Thirur)

Cut Off date


-
25/05/2009

KOLLAM

Sanctioned strength
-
327

Working strength

-
333

Surplus


-
6

Eligible requests in
-
58

Eligible requests out
-
1

Protection requests
-
17

Transfer out

-
63 (To Vadakara)

Cut Off date


-
31/05/2009

If 31/05/2009 is taken as cut off date, then only 30 Linemen can be transferred out.  Out of them, there are 17 protection requests also.  Then only 13 Linemen can be transferred out.  First priority will be given for the requests in from Kottarakkara, who were requested for Kollam last year and were accommodated at Kottarakkara.  Next preference will be given to the requests from Malabar area taking distance and station seniority as criteria.  Remaining requests in who cannot be posted at Kollam can be accommodated at Kottarakkara.

KOTTARAKKARA

Sanctioned strength
-
337

Working strength

-
309

Vacancy


-
28

Eligible requests in
-
4

Eligible requests out
-
34

No transfer out.

KOTTAYAM

Sanctioned strength
-
363

Working strength

-
357

Vacancy


-
6

Eligible requests out
-
5

No transfer out.

ALAPPUZHA AND HARIPPAD

For transferring out, combined seniority will be taken for Alappuzha and Harippad.

Sanctioned strength
-
568

Working strength

-
543

Vacancy


-
25

Eligible requests in
-
171

Eligible requests out
-
0

Protection requests
-
48

Transfer out

-
146 (Combined seniority)

Cut Off date


-
31/05/2009

If 31/05/2009 is taken as cut off date, then only 91 Linemen can be transferred out.  Out of them, 48 employees have requested for various transfer protections.  Then only 43 Linemen can be transferred out and they can be posted at Thirur.  

When considering requests in, 85 Linemen who had requested to Alappuzha and were accommodated at Harippad during last general transfer and have now requested to Alappuzha, will be given prime priority and all those 85 Linemen will be given posting to Alappuzha.  Preference will be given to requests from Aranmula, Chengannur, Mavelikkara in the chronological order taking seniority as the criteria.  Among these requests, the requests of Harippad natives if any will not be considered.

15 Linemen can be accommodated at Kottayam and 12 at Ernakulam, taking seniority and native place as criteria.  Out of the remaining 76 requests to Alappuzha, 64 requests can be considered by filling the 64 vacancies at Pathanamthitta with a foot note or condition that those who are willing to accept their transfer to Pathanamthitta can be joined at Pathanamthitta and those who are not willing to accept the transfer to Pathanamthitta should give a cancellation request and they will be posted to Alappuzha subject to the arising of vacancies.  Distance, station seniority and age will be the criteria for posting at Pathanamthitta.

ERNAKULAM

Sanctioned strength
-
396

Working strength

-
373

Vacancy


-
23

Eligible requests in
-
19

Eligible requests out
-
7

Protection requests
-
11

No transfer out.

PALA

Sanctioned strength
-
242

Working strength

-
217

Vacancy


-
25

Eligible requests in
-
11

Eligible requests out
-
12

No transfer out.

THODUPUZHA

Sanctioned strength
-
338

Working strength

-
320

Vacancy


-
18

Eligible requests in
-
6

Eligible requests out
-
8

No transfer out.

IRINJALAKUDA

Sanctioned strength
-
397

Working strength

-
397

Vacancy


-
0

Eligible requests in
-
16

Eligible requests out
-
6

Transfer out

-
10 (To Thrissur)

Cut Off date


-
30/06/2003

PALAKKAD

Sanctioned strength
-
429

Working strength

-
421

Vacancy


-
8

Eligible requests in
-
49

Eligible requests out
-
3

Protection requests
-
39

Transfer out

-
38 (To Shornur)

Cut Off date


-
28/04/2008
THRISSUR

Sanctioned strength
-
482

Working strength

-
451

Vacancy


-
31

Eligible requests in
-
23

Eligible requests out
-
4

No transfer out.

Remaining vacancies in various circles can be filled up by effecting promotions.
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MINUTES OF THE MEETING HELD IN THE CABIN OF THE CHIEF ENGINEER (HRM), VYDYUTHI BHAVANAM, THIRUVANANTHAPURAM WITH REPRESENTATIVES OF VARIOUS TRADE UNIONS REGARDING GENERAL TRANSFER 2014 OF WORKMEN, AT 11.00 AM ON 06/06/2014 

The Chief Engineer (HRM) presided over the meeting.  He welcomed all the participants to the meeting.  

KSEBWA said that while a Board Order specifying to discourage all working arrangements, the practice of engaging Civil Sub Engineers on working arrangement should be avoided and all existing working arrangements should be cancelled.  So many Sub Engineers including ladies are serving in project areas and remote areas for a long time.  They should be given chances for working at their home districts.  They also informed that trade unions will be forced to challenge in the court of law against the working arrangement orders.  KSEBWA also opined that lien and incumbency of an employee may vary.  In their cases, two years should be reduced.   Special consideration should be given to ladies, especially widows and medical cases.

The Chief Engineer (HRM) said that if the direction is from higher levels or Board level, specifying that a particular competent person is to be posted on working arrangement for the execution of a particular project, then Chief Engineer (HRM) is liable to comply the direction.  

KEEC said that Chief Engineer (HRM) is liable to comply with the Board Orders.  Working arrangements were given to Civil Sub Engineers in previous times also.  Steps can be taken to prevent further working arrangements.  The Chief Engineer (HRM) can be assigned as the appellate authority to verify the genuineness of working arrangement requests, rather than Board level.  KEEC also opined that requests from employees working in isolated project areas should be given preference.  In the case of non-availability of vacancies in their requested places, they should be posted at least to nearby places after verifying their project service.

KSEBEO opined that while so many deserved Sub Engineers are serving in project /remote areas for a long time, it is not fair to allow the benefit of working arrangement to undeserved persons.  They also opined that Sub Engineers working out of their native places can be posted to places where transmission and construction works are going on, for work execution.  Also a specific criteria should be adopted for this posting.  KSEBWA and KVMS supported this opinion.

KEWF opined that persons who were posted outstation, during last general transfer should be given priority.  

KSEBWA, KVMS and KSEBEO opined that only civil Sub Engineers should be posted instead of electrical Sub Engineers to places where civil construction works are going on.

KEESO opined that instead of a district wise shuffling, a state wise shuffling will be more beneficial, so that the incumbents can be posted to their home districts within four or five years subject to the availability of vacancies.   KSEBWA opposed this opinion and they said that it is not practical.  District wise shuffling can be adopted.

Discussions on the strategy for considering the requests for transfer for Civil Sub Engineers followed.

Total sanctioned strength
-
471

Total working strength

-
471

Vacancy



-
0

Total requests 


-
111

Eligible requests


-
78

All the transferees out will be posted to various project areas as substitutes to the transferees.  Internal requests, if any, will be processed first from the office of the Chief Engineer (HRM).  Employees who were posted outstation during last general transfer due to non-availability of vacancies in their home stations will be given first preference.

TRIVANDRUM 

Sanctioned strength
-
26
Working strength

-
41

Surplus


-
15
Total requests in

-
25

Eligible requests in
-
23

Eligible requests out
-
0

There are 13 Sub Engineers who have completed three years of station seniority.  Out of them, 12 candidates have requested for various kinds of transfer protections.  Maximum one or two requests of senior most ladies will be considered.  Genuine medical case and widow case will be considered as much as possible.  Eligible requests having Kottayam as second choice can be considered.

KOLLAM

Sanctioned strength
-
9

Working strength

-
14

Surplus


-
5

Total requests in

-
15

Eligible requests in
-
14

There are no employees having completed three years of station seniority and hence no requests in can be considered.  Eligible requests having Kottayam as second choice can be considered to Kottayam.

KOTTAYAM

Sanctioned strength
-
24

Working strength

-
31

Surplus


-
7

Total requests in

-
6

Eligible requests in
-
3 (Will be considered)
If possible, requests of Kollam / Trivandrum natives,  who opted Kottayam as second choice will be given posting at Kottayam.

KEWF informed that one Civil Sub Engineer is working at Ele. Division, Ponkunnam as surplus and he was posted as a substitute to the System supervisor who was under orders of transfer.  But now both of them are working at Ele. Division, Ponkunnam, while sanctioned strength is only 1.  It has been decided to transfer out one employee to project areas.

PATHANAMTHITTA

Sanctioned strength
-
52

Working strength

-
48

Vacancy


-
4

Total requests in

-
7

Eligible requests in
-
2 (will be considered)

KSEBWA said that one request to Pathanamthitta is having 50% disability and he should be provided at Ele. Circle or Trans. Division, preferably at Seethathode.

ALAPPUZHA

Sanctioned strength
-
10

Working strength

-
10

Vacancy


-
0

Total requests in

-
7

Eligible requests in
-
6

Only 2 Sub Engineers have completed three years of station seniority and hence two requests can be considered.  Two senior most eligible requests in will be posted to Harippad circle.

ERNAKULAM

Sanctioned strength
-
43

Working strength

-
54

Surplus


-
11

Total requests in

-
15

Eligible requests in
-
8

Transfer out

-
8 (Will be posted in the respective 

   places of incoming eligible hands as 

   substitutes)
THRISSUR

Sanctioned strength
-
50

Working strength

-
53

Surplus


-
3

Total requests in

-
12

Eligible requests in
-
9

Transfer out

-
9 (Will be posted in the respective 

   places of incoming eligible hands as 

   substitutes)

KSEBWA pointed out the case of Sri. Joby Johnson.  They requested to avoid him from seniority list, as he has been working at Idamalayar till 2013 for execution of a particular project, as per a specific Board Order.  The Chief Engineer (HRM) said that he shall look into the matter and examine the case.

KOZHIKODE

Sanctioned strength
-
108

Working strength

-
69

Vacancy


-
39

Total requests in

-
9

Eligible requests in
-
4

No transfer out.

KSEBWA opined that since there are much vacancies, all the 9 requests can be considered according to willingness and eligibility.

PALAKKAD

Sanctioned strength
-
8

Working strength

-
14

Surplus


-
6

Total requests in

-
2

Eligible requests in
-
0

No transfer out.

MALAPPURAM

Working strength

-
13

Total requests in

-
3
All the eligible requests in will be considered by posting two Sub Engineers to Nilambur circle.

IDUKKI

Working strength

-
86

Eligible requests in
-
3 (will be considered)

KANNUR

Working strength

-
16

Total requests in

-
5

Eligible requests in
-
5 (will be considered)

KSEBWA opined that protection requests in all categories should be published in the website.  They pointed out the name of Sri. B.J. Jacob, whose name has been wrongly included in the seniority list of Senior Assistants.  They also pointed out that some cashier promotees have been wrongly included in the seniority list of Senior Assistants.  They should be removed from the list.  Persons having genuine protection benefit should be avoided from transfer in all categories.  

KEEC opined that in the case of widow protection, it should be verified whether the incumbent has remarried or not.  In the case of medical protection cases, latest medical certificates should be produced by the employees.

KEWF and BMS said that transfer requests from one wing to another wing should be considered and a separate criteria should be adopted for such posting.  

Overseers and Sub Engineers working for 5 years or more in a particular wing will be shuffled and posted to another wing.  Senior employees in distribution wing will be exempted and remaining will be posted to transmission wing,

Outstation priority will be applicable to all bifurcated circles, ie., Alappuzha – Harippad and Manjeri-Nilambur circles in all categories.

The Chief Engineer (HRM) informed that it is expected to release the transfer orders from June 20th onwards.

The meeting came to a close by 1.00 pm.







CHIEF ENGINEER (HRM)
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